
March 26, 2020 

 

To Our Customers & Community (Update #4): 

 

Let’s be honest, when I hit send on my last letter to you two days ago you knew 

you’d hearing from me again. I have to admit that I’m kind of exhausted for the both 

of us, and my dream of this one-way exchange being akin to an F.D.R fireside chat is 

long in the rear-view mirror. I’ll start this latest update by saying thank you for 

hanging in there with us, even if it is from a socially acceptable distance.   

 

What’s been going on since my last letter? 

 

As you know, at the direction of the governor, Carl’s already paused all retail sales, 

closed our store to the outside world, and reduced will-call hours in order for us to 

continue serving contractors as an “essential business”. While our reading of the 

order was accurate, we know that for our builders, what they were or were not 

allowed to do was far less clear. This lack of clarity led the building industry to ask 

the governor to clarify, to which he did last night.  

 

What the clarification letter states is that for the next two weeks, residential and 

commercial construction is not considered essential except for some narrow 

exceptions.  

 

As a result, many of our customers have decided to pause work at their jobsites while 

the stay-at-home order remains in effect through April 6th. As the news spreads, we 

anticipate more and more contractors will be doing the same. 

 

What does this mean for you and Carl’s? 

 

The most prudent thing for us to do from nearly every angle is to join our customers 

in winding down our operations while the stay at home order is in effect. By doing so 

we are taking a necessary step to protect the health and well-being of our employees. 

While a very difficult decision to make, it is the right thing for us to do. 

 

Here are the basic details: 

 

• Carl’s will effectively be closed for business as of 5 p.m. tomorrow (Friday 

March 27th) until Washington’s stay at home order is no longer in effect. 

• To ensure we hit the ground running full steam ahead in a couple weeks, some 

very limited, yet critical operations will take place behind the scenes (i.e. If you 

need to reach a live person, you’ll still be able to).  



Prior to COVID-19, Carl’s had confidently projected a record year. Towards the end 

of February we collectively “knocked on wood” believing that we had missed any 

major snow event for the year. Silly us… Unfortunately, there is no audiobook for 

preparing your business for a global pandemic. 

 

Truth be told, this is an easy decision. Easy only because we know it is the right one 

to make, but extremely hard knowing the impact it will have to the “normal way of 

life” we very recently took for granted.  So, we’ll be gone for a bit, but with you and 

our community at the forefront of our minds. As always, I hope you take care of 

yourselves and are kind to others.  

 

Signing off this time I have something to share with you to help you battle all the 

negativity in the world. Last night as I got home from work, Asher, my 5-year-old 

presented me with art he created of light sabers (we’ve just transitioned from 

Spiderman to Star Wars). He said he wanted me to take it to work to help protect me 

from the dark side. I have no idea what the top says but I like to imagine it is 

something very profound that will aid all of us in putting life in perspective… while 

fighting the dark side. 

 

Warmest Regards from the Lumber Jedi, 

 
Tom Rider, Esq. 

President 

Carl’s Building Supply Inc. 

206-504-4515 

 

 


